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CENTRAL PA

A STEP-BY-STEP PROCESS TO BRING INFRASTRUCTURE TO YOUR SITE

THE INFRASTRUCTURE
READINESS ROADMAP

Understanding Time, Cost, and Utility Delivery

for Major Development Projects in Central Pennsylvania

PROJECT IDENTIFIED

» Site Selected + Development Program Set

INFRASTRUCTURE DUE DILIGENCE

« Water + Sewer + Electric + Natural Gas
» Broadband  « Rail

UTILITY PROVIDER ENGAGEMENT

» Municipal Authorities - Electric Utility - Gas Utility
« Telecom Providers  » Railroad Operators

CAPACITY STUDIES & FEASIBILITY ANALYSIS
Can existing systems serve the project?
 m
Existing Capacity | Infrastructure Upgrades
Awvailable Needed

PRELIMINARY COST ESTIMATES

« Water Main Extensions  + Sewer Main Extensions
» Substations/Feeders + Gas Main Extensions
» Fiber Installation + Rail Spur Construction

DEVELOPMENT FUNDING STRATEGY

+ Developer Capital » Grants =« PENMVEST -« PA SITES
» DCED Programs  » Utility Contributions = Local Incentives

ENGINEERING DESIGN & PERMITTING
« Utility Design  « Environmental Reviews « DEP Permits
* Railroad Agreements « Easements + ROW Acquisition

FINAL COST & SCHEDULE CONFIRMATION

» Construction Budget  + Utility Agreements
« Build Timeline  + Risk Assessment

CONSTRUCTION

* Water Installation » Sewer Installation  + Electric Buildout
= Gas Extension - Broadband Deployment = Rail Construction

SITE READY FOR DEVELOPMENT

Define the vision, site,
and development goals.

Evaluate availability
and proximity of
essential infrastructure.

Engage early with
utility and rail partners
to align on needs.

Determine if upgrades
or extensions are
required.

Develop initial cost
scenarios for required
infrastructure.

Identify funding
sources and build a
finance plan.

Complete designs and
secure all required
approvals.

Confirm final costs,
agreements, and
project schedule.

Build and install the
infrastructure to
the site.

Infrastructure is in place

INFRASTRUCTURE
COMPONENTS

WATER
Supply, mains,
storage, and
pressure

o

£ SEWER
‘ Collection,
Il treatment, and

capacity

ELECTRIC
Power supply,
substations,

and feeders

NATURAL GAS
Pipelines,
pressure, and
supply
o
0y

BROADBAND
Fiber connectivity,
redundancy,

and speed

RAIL

Access, spurs,
and switching
agreements

THE EARLY DECISION
THAT MATTERS MOST

@

Can the existing utility
systems support the
proposed load?

Shorter timelines.
Lower costs.
Faster to market.

YES
Upgrades required.
Longer timelines.

= Utility Connections Live + Capacity Verified and your site is ready Higher costs.
for development.

« Construction Begins )

MAJOR COST DRIVERS

TYPICAL INFRASTRUCTURE TIMELINES

TOTAL TYPICAL
INFRASTRUCTURE FEASIBILITY  DESIGN&PERMITTING  CONSTRUCTION TINELINE Q. Distance to existing infrastructure
‘ Water 1 - 3 months 3 - 6 months 3 - 12 months 6 - 18 months .'|'|| Required capacity and system upgrades
Wi Sewer 1 - 3 months 3 - 9 months 6 — 18 months 9 - 30 months

E’l Permitting, environmental, and ROW
¥ eectic 2 - 6 months 6 - 12 months 6-24months 12 - 36 months
Site conditions and construction complexit

6] Natural Gas 1 - 3 months 3 - 6 months 3 - 12 months 6 - 18 months D"- ¥ R k0 it
=" Broadband / Fiber 1 - 2 months 2 - 4 months 2 - 8 months 4 - 12 months e Market conditions and material costs
ﬂ Rail Spur 3 - 6 months 6 - 12 months 6 — 18 months 15 - 36 months 0 Regulatory and utility requirements

pA ‘ FOCUSING ON OUR REGION. DELIVERING OPPORTUNITY.




