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Economic Impact 
2024 
Building public support through community engagement 
and building effective communications tools 

March 13, 2024



We work differently.
Our singular focus is delivering a win for our clients 

● Integrated strategy 
● Data-driven
● Audience-centric
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PA Chemical Industry Council

● Economic Impact
● High-Paying Jobs
● Generating Tax Revenue

Your Advocate for the 
Business of Chemistry



Chemistry is Essential 

Chemistry and plastics production are critical to modern life. 

Health Care Medicines

ElectronicsAdhesives Food Packaging

Renewables Energy Efficiency
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WHEN YOU NEED A FRIEND

IT’S TOO LATE 
TO MAKE ONE



Do Your Homework
Upfront planning and research will help to establish
a sound strategy for success.

● Alignment

● Identify challenges and opportunities

● Landscape and political analysis
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Identify Your Audiences
Determine your audiences including who is directly and 
indirectly involved in the process (permitting, approvals).

● Stakeholder mapping
● Identify decision makers
● Identify potential allies

Build an outreach strategy that emphasizes local 
engagement and branches out as needed.
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WHEN YOU NEED A FRIEND
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COMMUNITY

REGULATORS

Local Officials



A STRATEGIC 
PLAN PROVIDES 
THE ROADMAP 

TO SUCCESS

A STRATEGIC 
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Tactics tethered by a 
strong and clear strategy 
yield impactful results
● Clear, measurable objectives
● Prioritization
● Collaboration
● Content Planning
● Communications Strategy
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STRATEGY
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GOVERNMENT
RELATIONS
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TELL YOUR OWN STORY

OR OTHERS WILL 
TELL IT FOR YOU



Tell Your Own Story 
If you are silent, others will fill the void and
you’ll be playing from behind from the start.

● Establish communications channels

● Engage proactively with audiences

● Equip allies with tools and resources

● Always be the adult
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TELL YOUR OWN STORY
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Think Beyond Economic 
Investment and Jobs
Look beyond the surface level economic and jobs
numbers and dive into impacts at the personal level.

● Community benefits and taxes
● Strengthening supply chains
● Environmental benefits

● Workforce opportunities

It’s important to always be the adult. Treat communities
with respect and they will reciprocate by welcoming you.
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TELL YOUR OWN STORY

©2024, confidential.


